
GSAP, (Ground Safety Action Program), is a voluntary, self-reporting 

program designed to identify and reduce possible safety hazards.  GSAP 

reports are for any operational safety hazards and to report potential non-

compliance of company policies and procedures or regulations.   

The FAA, the Association and American Airlines management partner together 

as the Event Review Committee (ERC) using the confidential reports collected 

with the intent to improve safety through cooperative follow-up and appropriate 

non-punitive corrective and preventative actions, referred to as skills enhance-

ment, to increase education and awareness. 

 GSAP’s role in the Safety Management System (SMS) process is to    

proactively report damages and near misses; currently AA Fleet Services 

does not have a strong near miss reporting system 

 Mainline, domestic fleet service employees represented by the Associa-

tion in a ramp, catering, control center, or cargo role will be covered under 

GSAP  

 GSAP is CONFIDENTIAL and DE-IDENTIFIED - personal information will 

not be shared outside of the GSAP team 

 Information is used strictly to improve safety and learn why some trends 

may be occurring that may not have been identified before due to lack of 

reporting for multiples reasons 

 Station investigations will continue to identify the root cause as currently 

done today; ONLY difference is discipline cannot be issued while an event 

is under the Event Review Committee’s review and subsequently rejected 

 GSAP report filings are NOT to interfere with the station’s investigation  

 

 

 

If the GSAP ERC  
rejects the GSAP  

report, the company 
will continue their 

standard investigation 
to include, but not 

limited to,  
disciplinary action 

The GSAP ERC will be “virtually” launching system-wide to 

all mainline, TWU-IAM Association represented stations and 

“virtually” visit each station for feedback on the GSAP pro-

cess, reporting tool and answer questions about the pro-

gram.  Stayed tuned for more details! 

Event Occurs 

Employee tells  
Manager about event 

If the GSAP ERC  
accepts the GSAP 
report, no punitive 
action will be taken 
and submitter will 
work with ERC on 

their skills  
enhancement plan 

Affected employee 
fills out a GSAP,  

recommended within 
24 hours. 

Filing a GSAP report 
CANNOT interfere 

with a company  
investigation. 

Company begins  
investigation/ drug and 

alcohol (D&A) test  
(if applicable) 


